
Cath Labs Now: # 3 
Maintaining a successful lab through COVID

Cardiovascular Management of Illinois
Cathleen Biga, President / CEO

cbiga@cardiacmgmt.com
November 30, 2020

mailto:cbiga@cardiacmgmt.com


Disclosures



COVID and your cath lab

• Patient flow

• Workforce

• Patient satisfaction

• What is coming





Lessons learned through surge #2

• Visitor restrictions and the cath lab

• It is to cold in Chicago to sit in the car

• Testing availability--- or lack thereof

• Self quarantine issues

• Timing

• Tiers of PPE and staff exhaustion

• Vendor restrictions

• Students/residents/fellow restrictions



Ambulatory: 
– F2F office visits 
– Imaging at full capacity

Safety Results

MD’s infected Staff infected

5 Increasing 
daily

Hospital Setting

Billing/coding employees working from 

home

Hospitals:
– COVID testing for all patients with elective procedures.

– Cath lab volume back

– Surgery still languishing 

Screening for staff and patients

6



Staff and Physicians

• COVID occurring in clusters

• Breaks/lunches – relationship to exposure

• Survey on “Will YOU take the vaccine”

• Radial approach

• Same Day discharge

• Protecting inpatient beds



Payment model change IS coming

• BPCI-A enters MY 4 on 1/1/21 

• Changing from individual episodes (STEMI, MI, HF, etc.) to Bundles

• Cardiac has 2 episodes: procedure and medical

• BPCI-A ends 2023

• CMMI has broadcast that mandatory bundles are coming once 
BPCI-A ends



2021 BPCI Bundles:



Cath Procedures and Mandatory bundles



Wellness…..is for everyone

• Identify boundaries – and “stick” to them
You need your vacations!



Questions? 


